FriendshipBridge
Empowered Women Eliminating Poverty

201T annual report

. EMPOWERED WOMEN -

. eliminating poverty _!




Letter from the Executive Direct

or and Board President

FriendshipBridge

Empowered Women Himinatieg Poverty

Dear Friends,

Friendship Bridge has been on a journey the past three years: re-evaluating and rebuilding in 2009: laying the
grnundwnrk and making progress in so10; and executing, delivering and empowering in 2011 Ralph Waldo
Emerson once said, "Life is a journey, not a destination.” No single phrase so adeptly deseribes the path Friendship
Bridge has and will continue to be on as we improve. implement and innovate to best meet our clients’ needs.

Ohur 2011-20173 Strategic Plan laid the groundwork for the year. We are pleased to report that Friendship Bridge
has made significant strides in reaching the six goals outlined in the plan, which are to: expand programs o offer
diversified financial products and advanced educational services; leverage strategic pnl'tnershipn-. cultivate a
values-driven organization; attain and maintain financial self-sufficiency while pursuing responsible growth:
drive nperalinnal excellence; and strengthen board performance and governance.

While there are too many accomplishments to <hare in a brief letter, here area few of the major highlights from 2011:

. Piloted advanced agricuhuml and artisan training opportunities to more than 40 veteran clients through strategic
partnerships. The opportunities mark the heginning of our efforts to offer diversified products and services to
better meet our clients’ needs as they grow into self-sufficient entrepreneurs and successful business women.

Prioritized social pcrformnncu by creating and hiring a new position of Director of Education, Human Resources
and Social Performance and implementing the Grameen Foundation's Progress Chat of Poverty Index™ (PP
[read more on page 7.

Irnplcmr.nicd and fully transitioned Lo a new management information system (MI1S) [read more on page Gl.

Reportcd an our Mi Negocio (My Business) non-formal education module evaluation, which revealed that
clienis doubled l_huirknuw'lcdgu of the curriculum topics [read more on page Gl

Introduced Universidad Amistad (Friendship University), our employee training program focused on
providing staff with skills training and educational opportunities.

. Completed our cecond Private Placement, with a majority of our original investors rolling over their

fnancial commitments.

. Renewed our parincrr.hip with Kiva, an internat iunall}'—rccognixcd nonprofit that links individual lenders
to micrefinance inst itutions. The parincrship with Kiva allows us to raise 0% interest loan cnp"-t:ﬁ for

our growing loan program.

. Farned a coveted four-star rating from Charity Mavigator — one of the largest independent evaluators of
nonprofit organizations in the world — for our financial health, accountability and transparency.

Friendship Bridge is focused on continuing 1o reach the goals outlined in our 2011-2013 Strategic Plan and
improving, implementing and innovating to best meet ouv clients’ needs. Aswe look back on 2011 and forward Lo
the journey that lies ahead, we are humbled and incredibly grateful for the support and dedication from our
volunteers, donors, employees, partners and investors. Thank you for being a critical part of our journey.

Toget her, we can empower wormen to eliminate poverty.

Sincerely,

p AL S

Karen Larson Sandy Younghans
Executive Director Board President

Friendship Bridge 2011 Annual Report



Our mission

is to prov ide microcredit and

education to Guatemalan women
so that they can create
their own solurions to poverty
for themselves, their families

and their communities,

QOur vision
is a world in which empowered

women 1."] Iminaie pover Iv.

Jacinta Xon Cali has been making textile products, like bags and
pincushions, for 25 years. Now she is working with international
distributors, and her Prn-d.unts are heing sold in countries as far away
as Switzerland and Germany. She also makes school uniforms and
employs four people, in addition to her family members.

1mrh ':\‘i' T

W\%ﬁﬁnd a‘:pE fﬁgc uzg
r ‘e

b0 R

NITIEEN] | L T R [ 8 0 =




Agents of Change

Since 1998, Friendship Bridge has been
committed to providing microcredit and
education to Guatemalan women. Through
our programs, women are expanding their
businesses, hiring employees, generating

income and keeping their children in school.

Our Microcredit Plus program combines small loans
averaging 3250 for 4-12 month loan terms with
participatory, non-formal education on everyday topics
including business, health, children’s education and
self-esteem. Our clients form Trust Banks — groups of
7-25 women who serve as co-guarantors of the loan and aci
as a self-regulating network of support. Security for

the loan is created th rﬁug‘h social collateral; the women

of each Trust Bank borrow together and are responsible

for repaying the loan together.

To grow with our clients as they move along the continuum
from group borrowers, dependent on each other, 1o
self-sufhicient entrepreneurs. we are leveraging strategic
partnerships to offer advanced education and technical
trainings, a major focus of our 2011-20173 Strategic Plan.
More than 40 veteran and entreprencurial clients
participated in pilot agricultural and artisan trainings

during the fall of 2o11.

Empowered women
are becoming agents of change
not just for themselves, but also

for their families and their communities.

BELOW: Thirty-four Friendship Bridge clients participated in ane of three agricaliural training workshops run by Texas A&M s Borlaug Institute for International

.-l_!;'n:ufru re (AGTEC) durm_g the fall of 2011, Vhe chients Tearme
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Maria Marcela Choe Bacajol has
been a client since 2007. She has six



2011 Highlights
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Provided Microcredit Plus to 14,365
clients, an 8% increase from zo1o

Grew our loan portfolio from
$2.96 million in 2010 10 $3.7 million
in 2011 (25% increase)

Raised $809,000 through donations
and other fundraising activities

Reduced portfolio at risk (PAR)>30
from 0.61% in 2010 to 0.14% in 2011

Improved our loan repayment rate
from 98.4% in 2010 10 99.6% in 2011

Reduced write-ols from $105,000
in 2010 to $25,000 in 2011
(0.64% of portiolio)

Implemented and fully rransitioned
i to a new Management Information
System (see story on right)

. Promored 11 employees (12% of staff)

, Launched Universidad Amistad
' (Friendship University), our

| internal training program

| for Guatemalan staff

ABOVE: Our n’lfnrgfurrfr'rrpa:lir in mieractive, nrm—llﬁprmul' education leszong Jurmg their .lmm”l_fp

lorn rr!.ld yenenl meeli g

employee in Guatemala Revnhlitm‘uzmg the Core of Our Business

We successfully implemented and fully transitioned 10 a new

sophisticated, cloud-based software as a service (S3aa8) core hanking

our Mi Negocio (My Business)
non-formal education module,
which revealed that clients doubled

system during 2011. Saa3 providesstaff in all of our locations
accessibility to the management information system (MIS) through

|

| |

‘ Completed an impact study on
| the internet. Providing real-time information through the “eloud”

Averaged 74 rraining hours per J
|
their knowledge of the curriculum ‘

solution, which is available anytime and anywhere there isan

topics; are using their knowledge to . _ 3 .
internel connection, the new system allows staff to easily share, analyze

| better control household expenses |
and improve their businesses; and ,
are sharing their knowledge with
family members and within
their communities

and organize information. Asa result, we have improved our
efficiencies in operations, internal reporting and controls. The
new MIS provides the appropriate technology to add new products
and services for our clients, as well as increases our capability to

E‘EI}[U re, 1!':’!(‘1: and monitor a -.'.'1.1':ie-h' :::-f in fr:rman'nn.
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Clients Come First

Early in 2011, the microfinance industry experienced intense
scrutiny as the media highlighted issues in Andhra Pradesh,
India, including over-indebtedness; a locus on profits, not

clients: and a lack of transparency and regulation in the industry.

Always committed ro purring clients first,
we have proactively taken steps to ensure
that we are making a positive social impact
in the lives of our clients and their families.

To address this commitment, we created and hired a new leadership
position — Director of Education, Human Resources and Social
Performance; regularly conduct focus groups and feedback
mechanisms to better understand our clients’ needs; and are
utilizing the Grameen Foundation's Progress Out of Poverty
Index™ (PPI}'. In July 2011, the staff collected baseline data from
more than 7,000 clients using the 10 PPI questions specific to
Guatemala. The results confirmed that our clients, on average. are
more likely to be living below the national poverty line (NPL) as
compared to the Guatemalan population asa whole. Results alsa
show that while 42.2% of clients are unable to read and write,

78% of clients’ dependant children berween the ages of 7 and 13 are
currently enrolled in school. The insights on the poverty profile of
our client base will be used to further define our target market and

establish goals to ensure that we effectively serve our target market.

L. The Progress our of Foverry Index™ (PP was developed by the Grameen Foondation; in

All=vHation o

partnership with the Ford

ABOVE: Tuwe aty-sir-year-ald Elsa Maring Can Santn u“sfnmﬂn
local sehool ehildren. She hos been a elient for (o epeles and is thrilled
ter have capital bo invest in her business so that she can provide her three
children with more aifyrortumnities.

2 Mok raarierry ol Bocens Bewm

COAP, o standardire and verily infor datath
) report. Friendship Bridge will be im nting the FI

proces

wilh the mijent of us

We are committed to learning from and contributing to the microfinance industry, We are an endarser of the SMART Campaign —
an inlernalional group of leading micrafinance institutions (MFIs) and individuals dedicated to ensuring that clients, not profit
margins, are the primary drivers of the industry, Friendship Bridge sits on the board of REDIMIF, an MFI membership

associatton in Guatemala that works to improve the industry thraughout the country. We are also @ member of the Central American
Microfinance Network (REDCAMIF), which is focused an influencing political and regulatory policies to benefit and strengthen the microfinance
industry in Central America. In addition, MicroRate, the oldest MFI rating agency that provides social and performance (credit) ratings, conducted
an assessment of Friendship Bridge in 2011, The resulls are being used to identify strengths and weaknesses, measure social impact and inform future
organizational and program decisions to ensure that we continue to be a leader in the microfinance industry. Lastly; we are o member of the

Social Performance Task Force (SPTF) and have been an active participant in developing the Universal Standards of Social Performance,

which was finalized in fune 2012.

www.FriendshipBridge.org 7



Guatemalan Women — Then and Now

Guatemala is a country of extremes — beautiful landscapes and artistry contrasted by devastating
poverty and violence, Neatly two decades have passed since Guatemala signed a peace accord to
end its brutal 36-year civil war. Five presidents have since led the country. Laws are changing.
The country is attempting to recover.

While war can destroy a country in days. it can take years, and often decades. to mend. Despite the positive steps the country

has made, Guatemala still has a long road ahead as violence, rape and murder are commaonplace. Taking the brunt of the

nbuse because of their gender are those who have the potential to create the most change: Guatemalan women,

" = —
Then MNow

* Guatemala has the third highest femicide® rate in
the world® yet fewer than 2% of femicide cases
end in convictions

* More than zoo,000 Guatemalans were killed and
| nearly 100,000 women were raped during the war®

* The majority of violence during the war occurred in
the primarily indigenous-populated rural highlands,
resulting in nearly 90% ol victims being of

» More than 10,000 women report being raped or
sexually abused each year, but the real number of
victims is considerably higher as 75% of all cases
go unreported”

Mayan descent!

[+ None of the rapes from the war have been
acknowledged or prosecuted!

* Only three percent of sexual crimes reported in
2011 were convicted”

Many of the women who were raped were ostracized
by their husbands and families as they were expecred
. to “do anything possible to die rather than

| getring raped”*

» The United Nations estimates that 45% of all
Guatemalan women have experienced some type
of violence in their lifetime*?

*Femicide is the munber ol waimen because of il

-

The department of Quiché was
particularly targeted during the
war as if was the site Ufﬁﬂ% u_,l"

the massacres. Today, Quiché

suffers from some of the highest illiteracy and

poverty rates in the country. Friendship Bridge

is focused on empowering the most disadvanlaged
— Quiché is our second largest branch with

20% of our clients residing in the department.

ABOVE: Maria forge Gonzalez has beet running a small factory for 15 pears,
She makes sfress balls, frincu shions and o verrfety u_\ll"ira nkety. She ¢ mI.III(_J}I JﬁPruPh'

rm'rm.fm_;‘I her heeslernad. € Mt rooriers ¢l Bevores Razrioe, Tovect [omrs
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An Empowered Woman Eliminating Poverty:
Fidelia Muj Garcia

Life is not fair. Fidelia Muj Garela knows this all too well. Her
hushand, brother and father were killed near her home during the
Guatemalan Givil War in 1982. Scldiers were looking for money
and Fidelia’s family had none — so they took the men’s lives.
Broken but not beaten. Fidelia persevered. knowing that she

wis her son’s only hope for @ better'future.

A few years lntes; she met Juan Gregorio Patrico Garcia, a kind
min [rom her community who had lost his wife in childbirth.
Together, Fidelinand Juan started 1o rebuild their lives: In
addition to her son and his three children from theit previous
marriages, they have four children together (a total of eight

children combined).

Married for 20 years now, Fidelia started farming when she

met Juan. Today, they grow eabbage, artichokes, cauliflower,

-
-
-
-
-

broceoli and green beans. Faced with the unpredictable nature of
theirbusiness, which is heavily controlled by the weather, Fidelia
was thrilled to learn sbout Friendship Bridge. "] was so pléased to
be able 1o geta loan from Friendship Bridge even though farming
is a-biv of a risky businiess,” she said. "My husband could never get a

loan before. But now that [ ean, our whole lamily is benefiting”

A member of the Mujeres Nuevo Amanecer (New Dawn Women)
Trust Bank, Fidelia has heen aclient for three years. She uses

her loans to buy seeds and supplies for farming. Looking for new
wiys to improve her cropsand generate income, Fidelin was one of 9 ABOVE; Fidelia is busy watering her artichoke
34 clients who attended workshops hosted by our partner, Texas field. She and her huvband must earry water from

o 2 | o e 2 their well o !ﬁrirﬁrfJ ey d;_:;, a0 that ”lr:r cin
A&M's Borlaug Indtitutefor Internationnl Agriculture (AGTEC), keep the plants alive,

" - 2 . ©iFvom ey of Bomamen Dowrueee, P! Lipesrs
llearned alot of things, but one in particular was how to make

fertilizer.” Fidelia said. "One of my fellow Trust Bank members
and [ are working on creating our own fertilizer to use on our

crops. We also hope to sell the fertilizer some day.”

With only four years of education, Fidelia has one major goal —
to keep her children in school. Oneof her sons is nowan
electrician and one of her daughters is learning how to make
floral arrangements. "Friendship Bridge has trusted and believed
in us,” said Fidelia. "We are making our dream come true

because of it.”

L eft with Little hope after the war, Fidelia has found a way 1o

turn tragedy into trinmph.
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Branch Locations and 2011 Totals

Department and Branch Clients Trust Banks Loan Disbursements Portfolio Size
for 20is anol 12/q170
Dept.: Solold 2.429 210 51,884,010 5943.440

Branch: Solola

Dept.: Quiche® 2,898 289 %1,5360.680 $79g.270
Branch: Quiche

Dept.: Suchitepequesz 2,659 249 $1,.459,600 L7922 190

Branch: Mazatenango

Dept.: Quetzaltenanga 2,012 L84 949,460 5568, 890
Branch: Quelzaltenango

Dept.: Chimaltenango 1,755 181 773,080 5373780
Branch: Chimalienango

Dept.: Escuintla I 261 $741,910 $336,110
Branch: Escuintla

Totals 14.365 1.411 $7.338.,730 $3,.683.620

*Includes a satellite office in Sacapulas.

Disbursements

by Actiyity in %

Trade B1%
Textiles & Handierafis 20%

Animal Husbandry 8%

Production ] Guatemala F,A"_

Agriculture 7% -':

Services 2% ™

. Other 2%
Key
* Guatemnalan Hesdguarters
@ Branch Location
NORTH ® Saellite Office

Friendship Bridge 2011 Annual Report



FAR LEFT: The hillsides of Totanicapuin
ary represeniatioe qf many rj_f'fhr rurnf

heghland erens m Guatemalo.

RICHT,: Thousands of our clients live mear
Lake Atitlan, an iconie landmark in Gueatemala

and the deepest lake in Central America, The
lake 45 srrroumnded |'_1'|.- three polranoes.

L ]
Quiché
&
o .* Chimaltenango
Quetzalienango Solols
. [ ]
Suchitepequez
L]
Escuintla

PACIFIC OCEAN

Guatemala e

MEXICO

www.FriendshipBridge.org
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2011 Financials

Use of Funds

[ } Program Services B4.5%

. Ceneral &
Administration 8.8%

- Fundraising 6.7%

*Loan receivable amount is
reduced by the loan loss reserve
of $110, 471 and $94 832 for

2011 and 2010, respectively.

Consolidated Statements of Financial Position

December 31, zo11 and 2010

Assets

Current Assels
Cash and cash equivalents

Total cash and cash equivalents

Loans receivable, net®
Investments

Interest receivable

Grants and pledges receivable
Prepaid expenses and other azsets

Total current assets

Property and Equipment
Furniture and equipment
Computers and related equipment
Vehicles
Total property and equipment
Less: accumulated depreciation and amortization

Net property and equipment

MNoncurrent Assets
Security deposit
Investments

Total Assets

Liabilities and Net Assets

Current Liabilities
Loans payalle
Accounts payable and acerued liabilities

Total current liabilities

Noncurrent Liabilities
Loans payahle

Total liabilities

MNet Assets
Unrestricted
lemporarily restricted
Permanently restricted

Total net assets

Total Liabilitics and Net Assets

Friendship Bridge 2011 Annual Report

2011 2010
$803.294 $884.981
803,294 884.981
3,579,147 2,868,664
829,877 7b61.220
51,878 47,826
h7.242 75.390
97,188 21,733
5.952.b26 4,650,814
95.528 122.095
140,718 195,146
92.823 94,449
229,069 251,690
(198.274) {176,063)
150.795 175,627
IT.135 2,573
21,009 A
5.635,6b5 4.838.014
349.070 —
493.987 458,159
B43.057 458.159
q85,000 1,000,000
1,828,057 1,458.159

3.369.985
236,523
101,000

3,707,508

$5.535.565

3,220,992
57.86%3
101,000

3.379.855

$4.838.014




Consolidated Statements of Activities and Changes in Net Assets
For the Years Ended December 31, 2zo11 and 2010

Sources of Revenue
Loan interest and lees

Donations and granis

{including gilts in kind)
Fundraising events and sales
Interest and investment income

Total revenue

Expenses
Program services:
Loans and women's education program
Children's education program
Nurses education program®
Total program services
Support services:
General and administrative
Fundraising
Total support services
Total expenses

Changes in net assets before ather items

Other items
Currency gain (loss)
Changes in net assets

Net assets at beginning of year

Met Assets at End of Year

*The Nurses Education Program is a continuation of Friendship Bridge’s initial development
activitiesin Vietnam, ]Jrqviuling faculty support and training for a graduate-level nurses

education program. The program has been :ndepl_‘nclenlh nmnaged by volunteers and is no

2011

$1.244.519

937.155

273477
15,820

2,570.971

1942618
5.654
[,948,272

202,517
I55.702
758,219
2,906,491
264,480

63,173
327,653
3.379.855

$9,707.508

Z0I0

1,142,448
Gob,z85

180,940

33.357
1,963,030

. 4o8.814
66,130
10,675

1,485,619

276,436
151,322
427,758
1.91%8.377
19.653

95.104

144.757

3.275,008

$3.379.855

longer a program of Friendship Bridge. We serve as its fiscal sponsor.

Sl:ll.l rces DF Rﬁ\"ﬂ nue

Loan interest
and fees 52.3%

Donations and
grants (inl:lur.!ing

gifts in kind) 26.5%

Fundra ising evenls
and sales 10.6%

Interest and
invesiment income 0.6%

www.FriendshipBridge.org 13
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been able to purchase enough
pots during the rainy season.
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An Empowered Woman Eliminating Poverty:
Santos Isabel Pacheco Canastuj

What does it take to be an empowered woman? With no formal
education und eight children, Santos Isabel Pacheco Ganastuj was
not sure how to answer that question a few years ago. Perched on
the steep hillside overlooking the valley near Canton Juchanep,
Totonicapan, Santos and her family were tucked away from

opportunities to change their lives.

Santos’ hushand, who learned how 1o make clay potg more than
30 years ago; taught the trade to his wife and their children over
the years. Santos not 6nly makes the pots; she isalso the primary
salesperson, traveling frequently to the Totonicapin and

Solali markets,

Santos and her familywere making ends meel, but business was
erratic: particularly during the rainy season. From May through
September; they never knew if they would be able to purchase
enouph vaw materials to make pots as the rains (ypically washed
oul more than the roads to suppliers and markets — it washed

away income.

While the family had become secustomed to the downturn in
business, everything started to chinge when Santos taok out her
first loan, "A neighbor told me about Friendship Bridge, and
I thought I would give it a try,” said Santos. "You never know

until you try, right?"

Sinee joining Friendship Bridge Aive years ago. Santos has been
able to purchase encugh materials to stock up during the rainy
season so-thut there isnever alagin production. Her incame

is more consistent, and she has been able to ereate more
opportunities for her children. Seven of Santos’ eight children
have either completed high school or are still enrolled in school,

and the family is building a new house.

“Friendship Bridge has been a saving grace forus, because we do
not have a formal business so we could never get a loan [from a
traditional bankl].” said Santos. “Now we can build our businesses

and generate consistent income,”

A fewyears ago, Santos might not have been able to nnswer the
question, "What does it tike to be an empowered woman?"
but today she would proudly reply, “Having the resources to

create change.”

& 'I.il-l.u':'-ﬂ.-l.

ABOYE: Santosand her family make sic dozen
protya day, inpenting new design as they go to'afsfieal

lo nem cuslomers and o rhels.

© Pacee ey of e b, Projeit s
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ABOVE; Ticenty-one-year-old fuana Nering
h.‘ljum.r .“:lr__r ]'m.' de Lean is eveiled to cash her
check and use ker loan o to make blowses, which
she sells af the Solols market:

£ Pt cpartuay of (Bonjmmen ezrvemuny it g e

Empowered Women Eliminating Poverty:
Flor de Pamezabal Trust Bank

Santa Lucia Utatlan, Solold is far from paradize. Mud-brick homes
outline tiny plots of land. When dust is not racing across the hillsides,

rains are erushing any vegetation incsight. Times are always wough.

However, the seven women in the Flor de Pamezabal (Flower of
Pamezabal) Trust Bank do not seem to mind. They are too busy
worrying about how ta keep their children in schoal, what to cook for
dinner, how to generate a little extra income and what to do when they

run out of Airewood. Tt is a lot to handle, but the women persevere.

Two members of the group previously belonged to another Friendship
Bridge Trust Bank. After deciding to start their own group. they
recruited friends and neighbors and formed the Flower of Pamezabul
Trust Bank in July of 2011, Ranging in age from 21 1o 49, the women
agree on many things, one of which is that baving access to capital has

helped their businesses, which vary from weaving to raising bulls,

Juana Nerina Yojana Yacy Yac de Leon is eager for a larger loan. “After

joining Friendship Bridge, my business grew,” she said. "l learnalot in
the lessons, like how to manage maoney and save. Now | know that | can do
even better with my business. 1 just have to prove | ean handle my current

loan so that I can take out a larger one next time.”

Five of the séven women make ind sell traditional Guatemalan attire,
such as huipiles. cortes and blouses: The other two members raise
animals. Petronila Pascual Xum lxcol de Lup:z used her first loan o
buy twe bulls: She was able to sell the bulls and use her small profic

tabuy more bulls, ehickens and turkeys.

Petronila recalls a time, not so long ago, when women were not allowed
Lo participate in a group, let alone receive microloans and participate
in education programs. She says that is all changing because of
organizations like Friendship:Bridge. "Now that Llave a microloan

anid can learn new things in' the lessons; [ feel like [ have more control
over my future,” she said, "l have the opportunity to.do more for myself

and my family, which [ was never able to doin the paii,"

While most of the women of the Flower of Pamezabal Trust Bank must
sign their nameswith their thumbprints because they have little to no
formal education and never learned how to write, 1]1:}' are turning tough
situations into opportunities, They have their sights set on boilding their
businesses and ereating a better future for their children —something

they never imagined before becoming clienis,
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The members of the Flower
of Pamezabel Trust Bank
listen closely as their
facilitator reads their

loan obligations.
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An Empowered Woman Eliminating Poverty:
Marlene Evelyn Garcia Chiroy

Marlene Evelyn Garcia Chiroy 15 a single mother of an eight
year-old girl. Like most indigenous women in Guatemala, her
day typicallystarts early and ends lote. She lives with her parents

and di-.ughh:r and dreams to one day build her own hame.

While her story is similar to many of our clients. Marlene is not
& client but rather a Friendship Bridge supervisor in the Solola
branch office. Marlene started asa facilitator (loan officer) in
November of 2009, overseeing Trust Banks in one community.
Her tenacity. authentic connection to her elients and attention
to detail quickly earned Marlene more responsibility as she took
on four additional communities. However, Marlene did not stop
there. A natural leader, Marlene applied for, and was hired as

a branch supervisor in October 2o11. She is one of two female
branch supervisors; the other seven supervisorsare men.

Many women shy away from the role because ol the travel and

responsibilities that the position requires — not Marlene,

"l knew that the job came with a lot of challenges and
vesponsibilities, but 1 always like to learn new things and push
myself day after day,” Marlene said. Her favorite part about her
new role is meeting with Trust Banks and elients; learning
about their needs and identifying ways that Friendship Bridge
can lend a helping hand.

As s single mother, Marlene is most focused oninstilling in
herdaughter the understanding that with hard work and
determination, anything is possible. "Despite the difficulties
T have had in my life; I have secomplished many of my dreams

and will not stop until | reach them all,"” she said.

Marlene shures this same determination with clients. "[ encourage
clients to never stop going after their goals and to take advantage
of the rescurces Friendship Bridge offers,” she said. "l also

want them to share their knowledge with others. We can help

each other,”

While juggling her administrative duties and affice work,
Murlene also visits as mony as three Trust Banks o day —traveling
by bus, boat, van or pick-up truck depending on the locations of
the groups — to empower other women through microcredit and
education. It isa natural role for Marlene; she is. afterall,

an nmpnwnrcd wWoman eliminnring poverty.



An Empowered Woman Eliminating Poverty:
Juana Virginia Menchu Lacan de Sulugui

Juana Virginia Menchu Lacan de Sulugui is a sandal maker.

A trade taught to her by her father, Juana and her hushand, who
works [or her, make three dozen sandals a day. Traveling to
Totonicapin to purchase supplies and then (o nearby villages to
sell the sandals on market days, Juana is always busy. She would
not have it any other way. It is howshe and her hushband support
their nine childrén and how they have heen ahle to provide

them all with an education.

"Since joining Friendship Bridge, | can purchase glue and
materials in bulk.” said Juana. “Now | don'l have to travel as
much to buy materials. which leaves more time for me 1o

actunlly make the sandals.”

Juana heard about Friendship Bridge from her mother, who 15
aweaver and is also a elient. Excited about the capital for

her busingss and the opportunity to learn everyday skills like
money management and nutritional health, Juana joined a

local Trust Bank four yéars aga.

"Although my children are all in school, | only attended school for
two years so | felt like | was behind on se mueh,” shesaid, "It makes
me feel good 1o learn new things and share what T leirn with my

family.”

Juanu’s father taught all of his 10 children the sandal business,
but juanais the only onewho has made it her vocarion. "It's not
aman or woman's business,” said Juana's father. "Anyane who

warks hard can do it. I'meprood of my daughter's success.”

Juatia maked sandals forall ages. from young children to adults.
She typically works 5-b days a week from 7a.m. until 6.p.m.. but

when large orders come in, she works around the clock every day,

“Lam glad that | have a business,” she said. "Some day, | hope

we can do even more for our children.”
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2011 Donors
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Thank YOu to our generous donors

for continuing to support our work
in Guatemala.
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Valorie Hall
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Foundation, Inc.
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Nancy Kearney

Sue Ellen Klein

Ken & Nanecy Larner
Karen & Phil Larson
Lederer Foundation
Molly & David Niven
Daniel Norton
Bonnie O MNeill
Katherine Peake
Denise Peine

Jan Penlold

Pally & Walt Phillips
Dale & Betty Porter
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Lynn Riggs

Daryl Smith
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Thankyou te our 800
donors who contributed
375.000 :'u”ﬂrl:i\':]!r.

Friendship Bridge has made every effor! to accurately acknowledge our benefoctors. If we have made o mistake, please

accept our decpest apologies and contact info@friendshipbridge. org 5o that we con correct the error in firture publications,
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2011 Volunteers, Circles and Partners

Critical to our efforts to successfully empower Guatemalan women through microcredit and

education is the amazing support of our volunteers, Friendship Circles and several key partnerships.

We are lucky 1o have the support of 13 volunteer Circles
throughout the US. Cireles are networks of volunteers who
give their time, talents and resources to activities aimed at
advancing our mission. Gircles are located in Colorado
(Boulder, Denver, Evergreen, Foothills. Genesee, Salida
and Westside/Arvada), California f.-"\ntr:]npc ‘v’ul]r}'},

New Mexico (Santa Fe), North Caralina (Wil mington),
Texas (San Antonio) and Wisconsin {(Mequon and
Oconomewoe), During 2011, Circles helped raise
$250,000 for our work in Guatemala. Strategic partnerships
have become increasingly vital to our work aswell. During
2011, we'eontinued to work with Rotary International to

.‘i-l.lPPDI"T WOIMen in S-LII'I'IP.H.'I'IE'D. SEEH[CPI.'.!‘{'ILIEI.

We also renewed our partnership with Kiva, an
internationally-recognized nonprofit that links

individual lenders to microfinance institutions, allowing
organizations like Friendship Bridge to raise 0% interest
loan capital. Other partnerships include those with

Project Exposure and Photolease. Through a grant from
Project Exposure, Friendship Bridge staff and professional
photographer Benjamin Rasmussen traveled to Guatemala in
2012 to capture images of our clients to use in publications,
exhibits and outreach (many of the images are featured in this
annual report). In addition, Photolease, a partner from the
United Kingdom. underwrote the production of a video shot
by UK videographer Gavin Northover and produced by

Commpost, a South African production company.

From organizing our annual Building Bridges Gala, to helping in the office to gathering important
client feedback from the field, hundreds of volunteers contributed thousands of hours to

Friendship Bridge in 2011.

H i
"An i mpo ered woman eliminaling poverty 5.

& weoman whoe seeks and uses afporiumnities ’fl.lr'-""'l
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LEFT: Oconomaane WT Circle menihers r.rl.rnrlg their 2011
summer gathering, Pictured from left to right: Kate Neils,
Paiti Swift, Caitlin Scott (daff member), Ann Corning,

Sue Hrrr.‘.'hlﬁ'ilrfrr, ﬂn”r Lehman, Connwe Holpmiller and
Rohan V:rgfn (reated).

BOTTOM LEFT: I'.-:.'rr_grrrn Circle members Lynn j"lj-‘.\
and Cathy Rundle selling tipica af o fundraising event.
BOTTOM RIGHT: Sarah Fersi st ihrﬁ:“ in
Cuatemala ot a volunteer infern




Friendship Bridge Family

Friendship Bridge's all-volunteer
Board of Directors is comprised of
professionals from mony different

backgrounds; talents and experiences:

Board of Directors (as of 08/ 11/12)
Sandy Younghans, President
Paul Kovach. Vice President
Valorie Hall, Treasurer

Gil Vondrasek, Secretary
Julic Carver

Dana Falletti

Francy Milner

Humberto Olavarria

Dawn Olsen

Bonnie O'Neill

Kelly Reynoldson

Dan Thomas

BELOW, The Guatemalan feam, pact ured here,
participutes in biannual all -employee meetings to ensure
that soerpone is ufi-fo-dale on information, understands
e carrrenl um.rfurnrrr rfln*rrrrm :!ﬂﬁf :rrj;ulll.;uimrl unr.r
s the oppartunity to inferuc with their m”ﬂw_uﬂ whi
are {ocated throwghout the country,

In Guatemala, family is everything, and to Friendship Bridge,
our staff is fdmll}? We ended 2011 with six employees in the US and 84 in
Guatemala; 61% of the staff is women and 54% of whom are indigenous. Committed
to empowering women at all levels of the organization, we are proud to have seven

former clients as employees. In addition, 10 women are in leadership roles,

Leadership Team (as of 08/01/12)

Karen Larson, Executive Director

Carlos Buitrago? Credit & Operations Director

Astrid Cardona de Paiz} Controller

Shon Morris? Director of Education, Human Resources and Soeial Performance
Karen Radman, Development Director

*Member of our In-Country Leadership Team based in Guatemala;
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For additional information and stories about women creating their own solutions to poverty,

please visit www. FriendshipBridge.org, [riendshipbridgeblog.com, and join us on Facebook.
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